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•  Established 1859 
•  Year-round population-5,000 
•  Peak population-40,000 
•  Occupied Homes-1,500 
•  Vacation, seasonal homes-5,500 
•  9,600’ elevation 
•  250” snow 
•  6 square miles surrounded by public 

lands w/ peaks to 14,000’ 
•  Community College 
•  Hospital-15 miles 

 



•  Annual visitors-4m+ 
     (includes 2m skier visits) 
•  Ski area opened-1961 
•  5 major ski areas w/in 30 minutes 
•  Proximity to Denver metro-60 mi 
•  15 miles off major Interstate Hwy 
•  Lots of work-9,000 +/- jobs 
•  In-commuters/multiple jobs 
•  Majority-low wage jobs 
•  Accommodations, Recreation, Tourism 
•  Unemployment-2% 

 



•  Authentic small town, powder days, 
bike rides, neighbors 

•  Heritage-Historic Main Street and 
mining heritage –thru 1942 

•  Recreation and Open Space 
•  Appreciation of the special place 
•  Accept trade offs 

 



•  $23m annual budget plus 
dedicated funds for parking, 
transit, housing, water, open 
space and trails, golf, capital  

•  Total average annual spend-$50m 
plus capital projects 

•  Tax rate-8.75% includes .725% 
Housing tax ($3m/year) 

•  Dedicated Housing Staff 
•  Dedicated Sustainability Staff 
•  Dedicated Open Space Staff 
•  Public support of art and heritage 
•  Free Transit 

 



 
 

•  Goals-support business/economy and 
sustain community 

•  Adopted Housing Strategy 
•  Political Will-Fortitude 
•  Community Support/Housing Tax 
•  Dedicated Staff-small but mighty 
•  Will it happen without public 

investment/action and at what cost? 
•  Consequences of doing nothing? 
	
	
	
	
	
	



 
 

 
•  Sticks and Carrots 
•  Policies (annexation, etc.) 
•  More Proactive Approach 
•  Town as Developer 
•  Opportunistic 
•  Housing is Infrastructure 
•  Master Planning 
•  Partnerships……. 
•  Variety of Funding 
•  Diversity of Product Type and 

Price Point 

	
	
	
	
	



 
 

	
	
	
	
	
	



•  Need Vision-what do you want your community to look like at the 
end of the day? 

•  Need Data 
•  Appreciation Formula 
     (Capital Improvements and Price Creep) 
•  Quality Design-Liveability/Storage 
•  Monitoring and Enforcement Policies 
•  Retirement Policies 
•  Aging Inventory 
•  Foreclosure Protection 
•  Mixed Income 
•  Local Architect/Sub 

 

 
 
 



 
 
 











Thank You! 


